Getting into Management

General managers are among the highest paid workers in the country.  Long hours and heavy travel are often required.

Competition for top management jobs should remain intense due to the large number of qualified applicants and relatively low turnover.  (OOH)  Growth varies widely among industries, however.  Growth is expected to be faster than average in the service industries, as fast as average in finance, insurance and real estate, and not as fast as average in most manufacturing industries.  Experienced managers, whose accomplishments reflect the ability to improve efficiency or competitive position in the industry will have the best opportunities.  As the world gets increasingly smaller, international economics experience, knowlege of marketing and information systems, and fluency in foreign languages may be sought after in candidates for management positions. 

Many general managers have a bachelor's degree or higher in liberal arts or business administration, or their college major is often related to the department they direct.  Graduate and professional degrees are common.  In the public sector, public administration is a popular degree.  

Many management positions are filled by promoting from within the organization.  In industries such as retail trade and transportation, it is still possible to work your way up to management without a college degree.  Many companies prefer their top managers to have specialized training and hire individuals who are managers in other organizations.

General managers must have highly developed interpersonal skills.  Analytical abilities, to be able to quickly process large amounts of information, are important, and so is the ability to perceive and evaluate interrelationships between many factors.  Managers must be able to communicate clearly and persuasively.  They must also show leadership, self confidence, motivation, decisiveness, flexibility, sound business judgement and determination in order to succeed.

For further information, contact American Management Assn., 2210 Arbor Blvd., Dayton, OH 45439, http://www.amanet.org.
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